Rural Aberdeenshire LEADER
Programme
An innovative funding programme for
Rural Communities and Groups in
Aberdeenshire

Scotland Rural Development
Programme 20072013
• SRDP  major £1.6 billion programme of support for rural
Scotland
• SRDP  run up to 2013
• SRDP  funded by the European Commission and the
Scottish Government
• SRDP  focus on key priority outcomes:
•
•
•
•
•

Improved business viability and competitiveness
Enhanced biodiversity and landscape
Improved water quality
Climate change
Thriving rural communities

What is LEADER?
• LEADER: Liason êntre actions de developpement
l’economie rurale
• LEADER: An integral element within SRDP delivered
across rural Scotland by 20 Local Action Groups (LAGs).
• LEADER: An innovative rural development programme
which aims to improve quality of life and economic
prosperity in rural communities through locally driven
initiatives and projects.

LEADER in Rural Aberdeenshire
•
•
•
•
•
•

Early 2007 Steering Group established
Mid 2007 LAG Partnership established
Developed LAG Strategy & Community consultation
Submitted bid to Scottish Government Nov 2007
Outcome March 2008 – LEADER award £3.36 million
Launched programme end June 2008

Rural Aberdeenshire LEADER
Themes and Priorities
Projects will relate to overarching themes:
• Revitalising Communities
• Progressive Rural Economy

The priorities the LAG Strategy will focus on are:
•
•
•
•
•
•
•

Sustainable Communities
Sustainable Energy
Innovative Value Added Products and Markets
Sustainable Tourism Development
Innovative Micro Enterprise
Versatile Rural Workforce
Conservation of the rural environment

Themes and Priorities
Project examples could include:
• Access to training for the underemployed
and young people
• Creation and improvement of essential
rural services
• Improved cooperative marketing between rural businesses
• Renewable energy solutions for businesses & communities
• Enhancement of cultural & heritage facilities
• Development of sustainable tourism
initiatives
• Value added local products and new
product development

How does LEADER operate?
• In Aberdeenshire, LEADER is delivered by
the Rural Aberdeenshire LAG to rural
areas and communities with populations of
up to 5,000.
• The Rural Aberdeenshire LAG is a
Public/Private partnership
comprising fourteen members.

Partners in the
Rural Aberdeenshire LAG
• Aberdeenshire Council
• Aberdeenshire Community
Councils
• Aberdeenshire Councils for
Voluntary Service
• Aberdeenshire Federation
of Rural Partnerships
• Federation of Small
Businesses
• Forestry Commission
Scotland
• National Health Service

• National Farmers Union
Scotland
• Scottish Association of
Young Farmers Clubs
• Scottish Enterprise
• Scottish Natural Heritage
• Scottish Rural Property &
Business Association
• Scottish Women’s Rural
Institute
• Visit Scotland

Where does LEADER Operate?
Fraserburgh

LEADER 20072013
Rural Aberdeenshire LAG Area
Peterhead

LEADER 20072013 Rural
Aberdeenshire LAG Area
Towns shown (population over 5,000) are
outwith the Rural Aberdeenshire
LAG Area

Ellon
Inverurie

Westhill
Banchory

Aberdeenshire part of the
Cairngorms National Park

Portlethen

Stonehaven

Rural Aberdeenshire LEADER
2009 Timetable
Application
Deadline

PAC Date

LAG Date

Round 3

17/02/09

10/03/09

27/03/09

Round 4

28/04/09

26/05/09

09/06/09

Round 5

26/07/09

18/08/09

15/09/09

Round 6

03/11/09

24/11/09

08/12/09

LEADER Funding
Who is eligible to apply?
• Community groups
• Business partnerships
• Collaborations of
individuals, groups and
partnerships
• Public Sector if project aimed
for community benefit
• Public & Private sector
partnerships

LEADER Funding
The project should:
• Involve and engage the LAG population.
• Demonstrate community demand and benefit for
product, service or activity to be provided.
• Identify match funding from public sector partners,
business and community.
• Aim to stimulate the rural economy and to build capacity
in communities and business networks.
• Consider innovation and sustainability as key
components in the application

LEADER Funding
• LEADER will fund up to a
maximum of 50% of eligible project costs.
• Applicants require to contribute a minimum of
5%.
• In kind contributions can be considered towards
match funding.
• Match funding can come from a range of public
and private sources.
• All match funding requires to be confirmed
before LEADER grant payment can be made.

LEADER Applications
•
•
•
•
•

Does the applicant meet the eligibility criteria?
Is the organisation a constituted body?
Is the project based in the LAG area?
What is innovative about the project?
Does the project have the backing of the local
community?
• How will the project benefit the local community?
• Does the project reflect the key themes for the
Rural Aberdeenshire LAG Strategy?

LEADER Applications
• Are there a minimum of 2 estimates for all
eligible costs?
• Are any statutory consents required? If so, have
they been obtained?
• Is the project sustainable?
• Who will manage the project?
• How long will the project run?
• Does the project take account of equal
opportunities?
• What level of financial contribution to the project
will be made by the applicant?
• What other match funding has been identified?

LEADER Update
24 Projects Approved in 2008
• Total Project Costs £2.19 million
• Total Grant Awarded £575k

Projects include:
•
•
•
•
•
•

Community Assets & Social Enterprises
Feasibility Study & Development Plans
Community Events linked to Homecoming 2009
Environmental Tourism & Access Facilities
Environmental Education Initiative
Community health & wellbeing initiative

To find out more about LEADER:
• Vicky Thomson, the LEADER Coordinator, is
here to help applicants. If you are interested
in LEADER you should contact Vicky before
you consider applying for funding.
• Scheme Guidance, Application Forms and
Timetable are available from the website:

www.aberdeenshireleader.org

CONTACT US
Vicky Thomson
LEADER Coordinator
Tel: 01467 628383
email: vicky.thomson@aberdeenshire.gov.uk
Anne MacLennan
LEADER Administrator
Tel: 01467 628299
email anne.maclennan@aberdeenshire.gov.uk
Gordon House
Blackhall Road
INVERURIE
AB51 3WA
website: www.aberdeenshireleader.org

